
Sign new SOW
(for fixed project model)

Planning

Price Quote
(for fixed project model)

Requirements Spec (SRS)

Support: 1st, 2nd and
3rd Tier

Deployment to production
environments

Warranty

Protocol of delivery and
acceptance

Documentation

IP rights

Delivering source code

Progress reporting

Quality control

Change control

Project and backlog
management

Delivery after each sprint

Development sprints

Agree financial terms

Sign Framework Agreement
& SOW

Choose business model
Budget estimation

Price Quote and Rate Cards

Requirements Spec (SRS)

BGO Staff Training

Business analysis

Workshop

Project Plan

Resources and price range
analysis

Wireframes or Prototype

Functional Spec (FS)

PID

Conference call with BGO
Technical consultant

Sign NDA

Conference call with BGO
Business Development

Introduction1

2Discovery

3Preparation

Contracting4

5Software Development6Handover

7Production & Support

8New Version Preparation

How We Work - Overview


